Meeting of the Board of Directors

Villas de Golf Association, Inc Held in the Clubhouse 

November 15, 2012
Approved Meeting Minutes 

Unpproved 
Call to Order: President B. Shafer called the meeting to order at 3:04 PM
Proof of Notice:   Secretary D. Stock certified the notice had been posted in accordance within Association By-Laws
Call the Roll: The roll was called: President Bob Shafer, Vice-President Kent Ward, Bob Tait, Ken Swierenga, Treasurer D. Ropp, Secretary D. Stock and B. Mannette present.  RPM property manager Leslie Randolph also present.  Note: Fourteen (14) Owners/Residents attended
Reading and Disposal of Unapproved Minutes:  The BOD meeting minutes of April 19, 2012 and November 12, 2012 were reviewed.  Motion made by K. Ward to accept the minutes as written. Seconded K. Swierenga.  Motion passed 7-0
Committee Reports:
1. Landscape- B. Moriarity, chairperson, read a written report (attached for the record).  Pres. B. Shafer stated that the landscape looks great and that the BOD has received nothing but very positive comments about the attractive landscape
2. Social- K. Ward reported on the ongoing effort to replace the damaged kitchen stove top; possible purchase of a TV for the Clubhouse; Women’s Association President R. Schauf is exploring additional options to finish the Clubhouse interior and ongoing consideration to install an ice maker in the refrigerator
Officers and Directors Report:  
President-  Pres. B. Shafer stated that the VDG Manager, Leslie Randolph, will be assuming more day to day responsibilities; that this shift from the BOD to the Manager will begin immediately; that full turn over will be in January 2013; that L. Randolph will run future BOD meetings starting January; that all Owner questions, concerns and complaints must be directed to the Manager and not BOD members.  There are several ways to communicate with Leslie: 1) e-mail 2) via website 3) fill out question/complaint form at office or 4) by phone.  Owners approaching BOD members with questions etc. will directed to contact the Manager.
Treasurer- Treasurer D. Ropp gave an overview of a written report attached for the record
Manager’s Report:   L. Randolph reported on items as appropriate throughout the meeting
Old Business:
1. Close Out Report of the Building Painting Project-  D. Stock stated that the building painting project was completed and accepted by the Association; that the total cost to the Association  was $111,850.00; that AAA Services, acting as the Associations Project Manager, working in a team effort with Leslie Randolph and the PPG representative, served the Association well resulting in a job well done; that twenty two (22) owner lanai openings (listing attached for the record) were also painted by the Contractor at the Owner expense; that the PPG warranty has been applied for and expected soon.  No further reporting
2. Status of the Ditch Cleaning by the City-  Pres. B. Shafer reported that the City of Largo has completed the cleaning of the drainage ditch; that as vegetation continues to grow and sediment continues to accumulate, periodic cleaning will be required in the future.  No further reporting
3. Close Out Report of the Sale of Unit 3207-  Pres. B. Shafer stated that unit #3207, purchased by the Association during foreclosure to recover Association financial losses, has been sold; that the net proceeds enabled the Association to recover all of its expenses and outstanding maintenance fees; that, in the end, there was an approximate $500.00 gain to the Association’s benefit .  No further reporting
New Business:
1. Appoint B & G Committee Chairperson-  Pres. B. Shafer, acknowledging the good work by former Chairman Henry Kostuck (resigned), made a motion to appoint Ken Swierenga as Chairman of the Buildings and Grounds Committee.  The motion was seconded by K. Ward.  Motion passed 7-0
2. Vote to Transfer $6,000 In Reserve Funds from Interest to Walkways/Stairways-  Treasurer D. Ropp stated that the concrete repair work completed last Spring depleted the Walkway/Stairways account requiring a fund transfer.  D. Ropp made a motion to transfer $6000.00 from the Unallocated Interest account to the Walkways/Stairways account.  The motion was seconded by D. Stock.  Motion passed 7-0
3. Vote to Close Out Regions MM Account and Transfer Balance to C1 Bank-  Treasurer D. Ropp made a motion to transfer all reserve funds now in the Regions MM Account to the C-1 Bank to gain a more favorable interest rate.  The motion was seconded by B. Mannette.  Motion passed 7-0
4. Discussion and Vote of the Piper Fire Protection Contract-  Pres. B. Shafer stated that Manager L. Randolph and B. Shafer have reviewed the Piper Fire Protection contract resulting in recommended (and needed) changes incorporated in the proposed Pipe contract before the BOD.  After a brief discussion, a motion was made by B. Shafer to accept the Pipe contract (attached for the record) for fire protection services.  The motion was seconded by D. Ropp.  Motion passed 7-0
5. Discussion and Vote on Building 4 Roof Work-  K. Swierenga and B. Shafer gave a brief description of roof leaks in bldg. #4 this past summer during a very heavy rain resulting in considerable ponding on the roof.  Two roof contractors were consulted resulting in a proposal from Tar Heel add additional scuppers to help to drain off accumulated water on the roof.  After a brief discussion, a motion was made by K. Swierenga to add two (2) scuppers as per the attached Tar Heel proposal in the amount of $2200.00.  The motion was seconded by K. Ward.  Motion passed 7-0
6. Discussion on Additional Drainage to Ditch-  D. Stock and B. Shafer gave a brief history of the drainage system from the parking lot island to the golf course drainage ditch.  As considerable water still accumulates and as a result of conversations with the City of Largo, B. Shafer suggested that the BOD consider retaining an engineer to perform a study to establish all facts and options.  After some discussion, there was agreement by the BOD to ask Manager L. Randolph to secure a proposal for professional engineering services to evaluate the facts and options.  No vote was taken
7. Discussion on Carport Replacement-  Pres. B. Shafer stated that that given current condition of the carports the BOD should consider a major project to replace the older units.  After some discussion, there was agreement by the BOD to ask Manager L. Randolph to secure a proposals for future evaluation by the BOD.  No vote was taken
8. Appointment of Board Officers-  Pres. B. Shafer, citing a need for change after serving four (4) years as President, resigned the position (see letter of resignation attached).  B. Shafer made a motion to appoint K. Ward as President.  Motion passed 7-0.  Pres. K. Ward then made a motion to appoint B. Shafer Vice-President.  Motion passed 7-0.  D. Stock then addressed those attending thanking Bob Shafer, on behaf of the BOD and all the Owners, for his dedicated service   
Adjournment:  A motion was made by B. Shafer to adjourn.  Seconded by K. Ward.  Motion passed 7-0.  The meeting was adjourned at 3:47 PM
