Meeting of the Board of Directors

Villas de Golf Association, Inc Held in the Clubhouse 

January 17, 2013
Approved Meeting Minutes 

Unpproved 

Call to Order: President K. Ward called the meeting to order at 3:00 PM
Proof of Notice:   Secretary D. Stock certified the meeting notice had been posted in accordance within Association By-Laws
Call the Roll: The roll was called: President Kent Ward, Vice-President Bob Shafer, Treasurer Doug Ropp, Bob Tait, Barbara Mannette, Ken Swierenga and Secretary D. Stock present.  Quorum was established.  RPM property manager Leslie Randolph also present.  Note: Fifteen (15) Owners/Residents attended
Reading and Disposal of Unapproved Minutes:  The BOD meeting minutes of December 20, 2012 were reviewed.  Motion made by B. Shafer to accept the minutes as written. Seconded B. Tait.  Motion passed 7-0

Committee Reports:
1. Landscape- B. Moriarity, Chairperson, read a written report, attached and posted, for the record. 
2. Buildings and Grounds-K. Swierenga, Chairman, gave a verbal report on a several projects that were completed during the preceding month; gave an overview of projects that are contemplated for the next month; noted that the B&G is enjoying the active participation of 12 plus members working each Monday
3. Social-K. Ward, Chairman, gave an overview of upgrades planned for the Clubhouse kitchen

Officers Reports:

1. Treasurer- D. Ropp gave a verbal overview of a written report attached and posted for the record
Manager’s Report:  Attached and posted for the record
Old Business:
1. Status Report of the Foreclosure of Unit 7202- See Managers Report attached
2. Status Report of the Securing of Proposals for Engineering Services for Drainage- See Managers Report attached. 
3. Update on the Annual Meeting/Election  February 5, 2013- See Managers Report attached
4. Approval of the Resolution Committee Charter-B. Mannette gave a brief overview of the history and status of the RC; that certain changes to the April 2012 BOD action creating the RC have been identified; that a RC Charter has been written (attached for the record) with input from Manger L. Randolph and the members of the RC; that needed changes to the Rules and Regulations have been re-written (also attached for the record).  After a brief discussion, B. Mannette made a motion to adapt the Resolution Committee Charter and the amended changes to the Rules and Regulations as made available to the BOD effective immediately.  The motion was seconded by D. Stock.  Motion passed 7-0
5. Status of Carport Replacement - See Managers Report attached. B. Shafer stated that at the Annual Meeting on February 5, 2013, he will provide more details to the BOD and attending Owners including available the options available with respective costs and funding options.  
6. Update on the Maytag Claim- See Managers Report attached. 
7. Discussion and Vote on Proposals from T. Mickey McGee Electric for Center Island Lights and Cameras-B. Shafer gave an overview of two (2) proposals from T. Mickey McGee Electric.  The first proposal in the amount of $1590.00 provides power to the 2nd island to enable lighting for the sign and re-positioning of a security camera.  After a brief discussion, B. Shafer made a motion to accept the T. Mickey McGee Electric proposal (attached).  The motion was seconded by D. Stock.  Motion passed 7-0.  The second proposal in the amount of $2,095.00 provides power to the 3nd island to enable area lighting that is now too dark at night.  After a brief discussion, B. Shafer made a motion to accept the T. Mickey McGee Electric proposal (attached).  The motion was seconded by K. Swierenga.  Motion passed 7-0.  

8. Discussion and Vote on Proposal from AAA Services for Painting Two (2) Roof Bridges-B. Shafer stated that the two steel roof bridges on bldgs. 2/3 and 8/9 are presently in a badly rusted condition and in need of maintenance; that a proposal has been secured from AAA Services in the amount of $3560.00 to prep and paint the bridges. After a brief discussion, B. Shafer made a motion to accept the AAA Services proposal (attached).  The motion was seconded by D. Ropp.  Motion passed 7-0.  

9. Discussion and Vote on a Proposal from Slaughter Plumbing for Sewer Line Inspection Services- B. Shafer stated that it is time again to roto-root certain sanitary sewer lines that historically have been found plugged with roots.  After a brief discussion, B. Shafer made a motion to accept the AAA Services proposal in the amount of $935.00 to clear the lines via 11 stacks (attached).  The motion was seconded by K. Ward.  Motion passed 7-0.  

10. Status of the Tar Heel Roof Scupper Installation Project- See Managers Report attached
11. Status of Approved Landscape Upgrades- See Managers Report attached
12. Status of Final Landscape Upgrade-End of New Build-Out-Ongoing and on schedule.  See landscape Report attached (and posted)
New Business:
1. Discussion and Vote on the Proposal from Bashor and Legendre, LLP for the 2012 Audit- Manager L. Randolph stated that the Association is required by Florida State statute to have an annual audit; that the accounting firm of Bashor and Legendre LLP did the 2011 audit; that as this firm was familiar with our account, it may make good business sense to retain this firm again to do the 2012 audit.  After a brief discussion, B. Shafer made a motion to award this work to Bashor and Legendre, LLP per the attached proposal dated 1/11/13 not to exceed $4500.00.  The motion was seconded by B. Mannette.  Motion passed 7-0
2. Update on Recent Unit Sales at VDG- Manager L. Randolph stated that three (3) units were sold during the past month; that approximately 12 units were sold during the past 12 months; that new Owners have made very favorable comments about the quality of the VDG landscape and “how the Associations is well managed”. 
3. Discussion of the Timing of Pool Renovation- Manager L. Randolph stated that the pool tile caps are in need of work and the interior surfaces are in need of recoating.  After a brief discussion, there was agreement that the Manager is to secure proposals for this work.  No vote was taken.    
Owner Letters:

1. Helen Wilson-maintenance request. Completed/answered (attached)

2. Peter Mohr- maintenance request.  B. Shafer following up
Adjournment:  A motion was made by B. Shafer to adjourn.  Seconded by K. Ward.  Motion passed 7-0.  The meeting was adjourned at 3:50 PM
