Villas de Golf Association, Inc.

Unapproved Membership Meeting Minutes
December 11, 2012 in the Clubhouse
Call to Order: The meeting was called to order at 7:04 PM.

Proof of Notice: Manager L. Randolph confirmed that a meeting notice had been posted in accordance with the Association By-Laws
Roll Call: Present were:  Pres. Kent Ward, Vice Pres. Bob Shafer, Secretary David Stock,  Ken Swierenga and Bob Tait in attendance. Leslie Randolph, RPM manager, also in attendance.  Note: 23 Owners in attendance

Reading and Disposal of the Previous Membership Meeting Minutes:  A motion was made by D. Stock to accept the December 6, 2011 minutes as written.  Motion seconded by K. Ward.  Motion passed 5-0

Membership Quorum:  Manager L. Randolph reported that she had counted 94 Owners proxies exceeding the 88 required for a quorum

Budget Measures: Manager L. Randolph confirmed the following results:

1. Votes for partial funding of the Reserves are 94 in favor, 0 against
2. Votes for the carryover of surplus funds are 94 in favor, 0 against

3. Votes authorizing the BOD to use reserve funds in cases of disaster/catastrophic event are 91 in favor, 3 against

Membership Discussion   Pres. K. Ward opened the meeting for discussion on any topic. There was a free exchange of comments and questions by the Owners directed to the BOD

Adjournment:   A motion was made by Chuck Burris seconded by Dick Anderson. All voted in favor. Meeting adjourned at 7:20 PM
Unapproved Meeting Minutes

Meeting of the Board of Directors

Villa De Golf Association, Inc.

December 11, 2012 in the Clubhouse

A. Call to Order- President K. Ward called the meeting to order at 7:21 PM

B. Roll Call/Determination of Quorum- 

In attendance:

· Kent Ward, President

· Bob Shafer, Vice President

· David Stock, Secretary

· Ken Swierenga, Director at Large

· Bob Tait, Director at Large

· Leslie Randolph, RPM Property Manager

Note:  23 Owners in attendance.
C. Proof of Notice- Manager L. Randolph confirmed that a meeting notice had been posted in accordance with the Association By-Laws

D. Approval of the Previous Budget Adaption Meeting Minutes- A motion was made by D. Stock to accept the December 6, 2011 minutes as written.  Motion seconded by K. Ward.  Motion passed 5-0

E. Adoption of the 2012 Budget- Pres. K. Ward noted that the Membership, by vote, at the preceding Membership meeting, approved all three (3) of the items namely the partial funding of reserves, waving of the financial audit and the use of reserve funds in case of disaster/catastrophic event.  A motion was made by B. Shafer to approve the 2013 budget as presented to the Membership. Seconded by B. Tait.   Motion passed 5-0
F.  Adjournment- B. Shafer made a motion to adjourn. Second by B.Tait. Motion passed 5-0.  Meeting adjourned at 7:25 PM      
     

