Villas de Golf Association, Inc.

Unapproved Membership Meeting Minutes
December 16, 2014 in the Clubhouse
Call to Order: The meeting was called to order at 7:15 pm
Proof of Notice: Manager L. Randolph confirmed that a meeting notice had been posted in accordance with the Association By-Laws
Roll Call: Present were: Pres. Kent Ward, Vice Pres. Barb Manette, Treasurer Bob Shafer, Secretary Bernadette Moriarty, Directors Tom King, and Chuck Burris in attendance. Leslie Randolph, RPM manager, also in attendance.  Note: 30 Owners in attendance

Reading and Approval of Minutes of Prior Meetings
The Membership Meeting minutes of March 10, 2013 were presented.  Mr. Shafer made a motion to accept the minutes as presented.  Mr. Burris seconded the motion.  The motion passed unanimously. Reading of the 2013 Minutes was waived.
Membership Quorum:  Manager L. Randolph reported that she had counted 99 Owners proxies exceeding the 88 required for a quorum

Budget Measures: Manager L. Randolph confirmed the following results:

1. Votes for partial funding of the Reserves are 99 in favor, 0 against
2. Votes for the carryover of surplus funds are 99 in favor, 0 against
3. Vote for waiving annual audit for 2014; 95 in favor, 4 against
4. Votes authorizing the BOD to use reserve funds in cases of disaster/catastrophic event are 95 in favor, 4 against
Motion made by Mr. Ward to accept results of the Membership voting.  2nd Mr. King, Motion unanimously approved.
Membership Discussion   Pres. K. Ward opened the meeting for discussion on any topic. 
· Gutters-Concerned raised regarding cleaning of drainage gutters. Rain water over the gutter is exceptionally high at the front of bldg. #1 (unit 1205) Area will be repaired or cleaned, as needed.. 
· Report of carports leaking. Will seal, as needed. Replacement of carport roofs project starting in January. Notice will be posted.
· Suggestion received to spray foam on ceiling outside 3101 to alleviate ceiling condensation.
· Question: are security cameras working. Response: yes

· Report of mold in bldg. 2; Board will follow up.
Adjournment:   A motion was made by Ron Evans to adjourn, 2nd Ken Swerienga to adjourn the meeting Motion unanimously approved. Meeting adjourned at 7:29 pm.
