Villas de Golf Association, Inc

Annual Membership Meeting 
February 7, 2011
Unapproved Meeting Minutes
Call to Order: B. Shafer called the meeting to order at 7:05 PM

Proof of Notice:   D. Stock certified the notice had been posted in accordance within Association By- Laws.
Call the Roll: The roll was called: Bob Tait, Kent Ward, David Stock, Barbara Ludden, Doug Ropp, Ken Swierenga, and Bob Shafer present.  Leslie Randolph, RPM, also in attendance.  
Appointment of Greeters and Vote Counters:  Judy Shafer, Carol Swierenga, Mary Stock and Betty Ropp were appointed Greeters to sign in Owners.  
Certifying of a Quorum Leslie Randolph, RPM, stated that the total of proxies and Owner present was 108, exceeding the 88 required.  A quorum was established.
Reading and Approval of Unapproved Minutes:  Meeting minutes from the February 9, 2010 Membership Meeting were reviewed.  Motion made by K. Ward to approve the minutes as written.  Seconded by  B. Ludden.  Motion passed 7-0
Unfinished Business:   There was no unfinished business on the Agenda

New Business:

1. Document Re-write Overview By Association Attorney Monique Parker, Esq.  Ms. Parker stated the two ( 2) primary reasons for re-writing the Documents as follows:

· Changes in Florida statute over the last 40 years has made our current documents inconsistent with current law  

· As required by law, the current documents are filled with underlined and struck-through text, that show the changes made to the Documents over the years. The result is a set of Documents that are difficult to read.
Ms. Parker then gave a summary explanation of the major changes between the current documents and the proposed set of documents as follows:

· Maintenance (Unit Owner)…while scope of responsibility has basically unchanged, the text has been altered to better define exactly what the  unit Owner maintenance responsibility is
· Preventive Maintenance Plan (PMP)…language added requiring the BOD to prepare an annual PMP for the Common Elements. 
· Insurance…language added to require the BOD to conform to current Florida statute

· Pet Restrictions…the basic “no pet” requirement remains in place; text added to give the BOD options protect the Association from an Owner having a noisy and troublesome bird

· Sound Proofing…the current requirement in the Rules and Regulations requiring Owners to install hard flooring using sound deadening material is now included in the Bylaws giving the BOD more enforcement options
· Washers and Dryers…removes a 1988 “grandfather clause” from the Bylaws
· Commercial Vehicles…the definition of a commercial vehicle has been expanded for clarity
· Loss Prevention….expanded text added to more accurately define unit Owner responsibility with regard to water and mold damage control

· Transfers…better defines the circumstances that a BOD can turn down an application for the sale of a Unit

· Fining…better defines the process by which the BOD can fine a unit Owner for a violation

· Amendment Provision…changes the Owner approval requirement from 66 2/3 of the total Membership to a majority of those Owners voting
· Changes To The Common Elements…changes the voting requirement from 66 2/3 of the total Membership to 66 2/3 of those Owners voting
Ms. Parker then took questions from those Owners attending for approximately 30 minutes.  Following the Q&A, Pres. B. Shafer stated that he will be consulting with Ms. Parker to make any appropriate changes as a result of Owner input.  A “thank you” is extended to the approximate 12 Owners who gave their time to review the draft re-write and provide thoughtful comments, input critical to a successful outcome. 
2. 2010 Year End Financial Report:  D. Ropp gave an overview of a written report attached for the record. 

3. Landscape Committee Update:  B. Moriarity stated that the Landscape Committee is considering the adding of 5-8 additional “park benches” around the complex.  Comments were solicited from those attending as to their desire to see this work to go forward.  The response was favorable by those Owners attending. No one voiced opposition
Officers Reports  Pres. B. Shafer stated that the Association is in the process of securing new insurance to replace the policy due to expire June 30, 2011.  Unfortunately, the anticipated premium for the new insurance is expected to increase as much an 80% over current costs.  Existing Reserve Funds will be used to off-set the additional costs with no special assessment required. B. Shafer stated that 2012 unit maintenance fees could raise an average of $30/unit to cover the increased insurance expense. Exactly how the BOD will address this increase long term will be answered during the 2012 budget process in the fall of this year
Owner Questions and Discussion  Owners raised questions on several topics to which the BOD responded.  No BOD action taken.

Adjournment:   Motion made by K. Swierenga, seconded by D. Ropp to adjourn. Motion passed by 7-0.   The meeting was adjourned at 8:25 PM
Posted 2/10/11 by David Stock, Secretary, Villas de Golf Association, Inc.

