Villas De Golf Association, Inc
Approved Budget
for 01/01/2026 to 12/31/2026

INCOME

OPERATING INCOME
1010-Maintenance Fees
1018-Prepaid Assessments
1025-Charter Incentive
1037-Ins Claim Funds-Hurricane Milton
1040-Miscellaneous
1050-Application Fees
1060-Late Fees
1800-Operating Interest
TOTAL OPERATING INCOME

SPECIAL ASSESSMENT

1900-Special Asmt - 2023 Roof
1901-Special Asmt-2024 Mansard Roof
1902-Special Asmt-2024 Carports
1903-Special Asmt-2024 Electric Rooms
1904-Special Asmt-2024 Drainage
1905-Special Asmt - 2024 Pool Mechanics
1995-Reserve Interest - Pooled GEN
1998-Reserve Interest - Pooled SIRS
TOTAL SPECIAL ASSESSMENT

TOTAL INCOME

EXPENSES & RESERVE FUNDING

MAINTENANCE & REPAIR
2010-Reimbursable Unit Expense
2020-Pool Service
2037-Hurricane Milton Expenses
2045-Bldg Maintenance & Repair
2048-Fire Alarm & Equipment
2056-Janitorial Services/Supplies
2060-Elevator Maintenance
2070-Lawn & Landscape Care
2071-Grounds Improvements
2072-Fert/Weed/Pests
2074-Irrigation

2075-Laundry Room Maintenance
2080-Pest Control

2099-Security

TOTAL MAINTENANCE & REPAIR

—

Approved: [ e
Date: 11/4)2025 /
2026
2025 Approved 2026 %

2025 Annual Projected w/Full Increase

Budget Expenses Reserves (Decrease)
1,322,725.00 1,322,726.88 1,245,769.00 -5.82%
0.00 0.00 0.00 0.00%
0.00 0.00 0.00 0.00%
0.00 43,183.52 0.00 0.00%
0.00 0.00 0.00 0.00%
0.00 1,200.00 0.00 0.00%
0.00 30.45 0.00 0.00%
0.00 82.69 0.00 0.00%
1,322,725.00 1,367,223.54 1,245,769.00 -5.82%
0.00 0.00 0.00 0.00%
0.00 922,269.00 0.00 0.00%
0.00 40,000.00 0.00 0.00%
0.00 65,458.00 0.00 0.00%
0.00 100,000.00 0.00 0
0.00 80,969.00 0.00 0.00%
0.00 2,457.38 0.00 0.00%
0.00 5,358.51 0.00 0.00%
0.00 1,216,511.89 0.00 0.00%
1,322,725.00 2,583,735.43  1,245,769.00 -5.82%
0.00 0.00 0.00 0.00%
10,000.00 7,765.00 10,000.00 0.00%
0.00 61,001.50 0.00 0.00%
60,000.00 48,059.13 60,000.00 0.00%
5,000.00 4,144.28 5,000.00 0.00%
21,000.00 26,586.00 43,200.00 105.71%
5,000.00 6,766.58 10,000.00 100.00%
55,000.00 50,465.76 56,500.00 2.73%
4,542.00 4,542.00 20,000.60 340.33%
2,500.00 4,020.10 10,000.00 300.00%
5,000.00 5,042.04 5,200.00 4.00%
3,500.00 2,125.84 3,500.00 0.00%
2,500.00 2,500.00 2,500.00 0.00%
15,000.00 1,204.91 5,000.00 -66.67%
189,042.00 224,223.14 230,900.00 22.14%



UTILITIES
4010-Electric
4015-Storm Water
4020-Water
4030-Sewer
4040-Trash
4050-Telephone
4051-Elevator Phone
4070-Cable TV
TOTAL UTILITIES

ADMINISTRATIVE
5010-Management Fee
5011-Office Supplies/Postage
5015-Division Fees
5016-Licenses/Permits/Taxes
5030-Professional Fees
5032-Accrued Collection Income
5036-Income Taxes
5040-Insurance - Property
5090-Villas Event Committee Expense
5095-Loan Payback

5096-Bad Debt

TOTAL ADMINISTRATIVE

TOTAL OPERATING EXPENSES

RESERVE FUNDING
9040-Pooled Reserves - General
9045-Pooled Reserves - SIRS
9095-Reserve Interest

TOTAL RESERVE FUNDING

MISCELLANEOUS DISBURSEMENTS

10530-Special Assessment Disb - Roofing

10591-Special Assessment Disb -Mansard Roofing Roofing
10592-Special Assessment Disb - Carports

10593-Special Assessment Disb - Electric Rooms
10594-Special Assessment Disb - Drainage

10595-Special Assessment Disb - Pool Mechanics

TOTAL MISCELLANEOUS DISBURSEMENTS

TOTAL DISBURSEMENTS

NET{INCOME LESS DISBURSEMENTS)

State Mandated Budget items

Rent for recreational/other commonly used facility
Taxes upon association property

Taxes upon leased areas

Operating Capital

Security provisions

36,370.00 34,008.73 36,370.00 0.00%
29,470.00 32,176.08 33,785.00 14.64%
19,715.00 26,250.82 27,562.00 39.80%
60,865.00 71,221.38 74,782.00 22.87%
17,500.00 12,559.38 13,187.00 24.65%

300.00 299.52 324.00 8.00%
2,040.00 1,778.36 1,800.00 -11.76%
101,845.00  100,935.96  105,983.00 4.06%
268,105.00  279,230.23  293,793.00 9.58%
31,582.00 31,582.32 32,600.00 3.22%
8,000.00 5,280.04 4,500.00 -43.75%
696.00 696.00 696.00 0.00%
600.00 636.25 1,080.00 80.00%
8,000.00 2,995.94 8,000.00 0.00%
0.00 0.00 0.00 0.00%
3,900.00 2,439.00 3,500.00 -10.26%
550,000.00  372,936.58  400,000.00 -27.27%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
602,778.00  416,566.13 *  450,376.00 -25.28%

1,059,925.00  920,019.50  975,069.00 -8.01%

76,800.00 76,800.00 79,100.00 2.99%

186,000.00  186,000.00  191,600.00 3.01%
0.00 7,786.74 0.00 0.00%
262,800.00  270,586.74  270,700.00 3.01%
469,386.00  469,386.00 0.00 -100.00%
0.00 1,097,920.19 0.00 0.00%
0.00 69,639.17 0.00 0.00%
0.00 7,256.33 0.00 0.00%
0.00  100,206.99 0.00 0.00%
0.00  172,792.65 0.00 0.00%
469,386.00 1,917,201.34 0.00 -100.00%
1,792,111.00 3,107,807.58 1,245,769.00 -30.49%
(469,386.00)  (524,072.15) 0.00 -100.00%

N/A

N/A

N/A

N/A

N/A
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RESERVE EXPENDITURES

Villas de Golf
Condominium Association, Inc.
Largo, Florida

Reserve Component Inventory

Braezeways, Concrele, Repairs and Waterproof Coating Applications

Breszeways, Rallings, Aluminum, Painl Finishes and Caplta! Repalrs, Materials Only {2024 Budgelad)
Breezeways, Railings, Aluminum, Replacement

Doors, Common, Phased {Incl. Garage Door}

Roofs, Asphalt Shingles, Subsequsnt

Reofs, Themmoplastic, Phased
Slaircases {2025 Repairs Planned)
Structural Members, Inspection, Milestone

Walls, Stucco, Paint Finishes and Capital Repairs
Windows, Amenity Buildings

Electrical Systems, Main Panels, Buildings 1 through §
Life Safsty System, Control Panels

Life Salety System, Emergancy Devices

Pipes, Riser Sections, Domestic Water and Wasle, Parlial

Property Site Elements

Carports, Roofs

Anticipated Expenditures, By Year {§7,621,460 over 3¢ years}
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1} 3.0% is the esti ion Rate for estimating Future Costs.
2} FY2024 is Fiscal Year beainnina Januarv 1, 2024 and ending December 31, 2024.
Costs, § F 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
Unit ‘ercentag Per Phase Total 30-Year Total of Future RUL=0 1 2 3 4 5 6 7 8 9 10 11
(2024)  Ddwnershi  (2024) (2024) (inflated) Expenditures  FY2024 2025 2026 2027 2028 2028 2030 2031 2032 2033 2034 2035
1300 100% 140,400 140,400 618,148 17.9% 148,850
500,00 100% 500 500 4,178 0.1% 500 597
85.00 100% 246,500 246,500 351,450 10.2%
1,600.00 100% 24,000 72,000 100,713 2.9% 27,823 B2
1,380.00 100% 875,700 875,700 1,581,612 45.8%
16.20  100% 502,200 1,004,400 1,735,573 50.3%
11,000.00 100% 264,000 264,000 406,256 11.8% 29,855
20,000.00 100% 20,000 20,000 108,286 31% . . 26,005
200 100% 263,400 263,400 1,159,688 33.6% : 279,441
130,00 100% 70,200 70,200 83,822 24% 83,822
70,000.00 100% 70,000 70,000 102,797 3.0%
2500.00 100% 15,000 15,000 41,927 1.2% 16,391
40,000.00 100% 40,000 40,000 135,226 38% 43709
3500000 100% 35,000 36,000 353,002 10.2% 39,393 45,667
15,00  100% 137,500 412,500 838,772 24.3%
7,621,460 500 28,855 428,391 §0,100 39,383 27,823 84,419 ¢ 0 71,762 0 33222
Largo, Florida £Y2024 2028 2026 2027 2028 2028 2030 2031 2032 2033 2034 2035
Reserves at Beginaing of Year NIA 307438 563093 335196  480.472 655527 851929 1001460 1245810 1501814 1897428 1876605
Recommended Reserve Contributions NIA 186.000 191600 197300 203200 208,300 215600 222,100 228,800 235,700 242,800 250,100
Additional Reserve Contributions
Additional Assessment
Totai Recommended Reserve Contributions N/A 186,000 191,600 497,300 203,200 209,300 215,600 222100 228,800 235,700 242 800 250,100
2.00% 2,00% 2.00% 2.00% 2.00% 2.00% 2,00%, 2.00% 2.00% 2.00% 2.00% 2.00%
Estimated Interest Earned, During Year NiA 8,510 8894 8,076 11,248 14,825 18,350 22,250 27.204 31,676 36377 41,701
Anticipated Expenditures, By Year NA (20855} (428391) (60,100) (38.383) {27.823) {84.419) 0 0 (71.762) 0 {33.222)
Anficipated Reserves at Year End 5397438 $563.093 §335196 $480.472 $655527 9851828 §1.001.460 $1245.810 $1501.814 $1.697.428 $1.976605 $2235184



Villas De Golf Condominium

Pooled Reserve Schedule

Approved Fee Scheduie for Year

[

Base Year = 2025

Base Year = 2025
USEFUL CURRENT| LIFE REPLACEMENT YR. Current 1 2 3 4 5 [ 7 8 g 10
[TEM DESCRIPTION LIFE COST| NEW ast, 2nd. 3rd. 4th. 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Exterior Building Elements
Gatters, D and Scuppers, Aluminum, Subsequent 19 297,600.00 20 2044 2064 2084 2104 0 0 9 9 9 [t} 0 Q g 0 0
Interior Building Element:
Elevatar Cab Finishes 5 30,000.00 20 2030 2050 2070 2080 0 9 9 Q 0] 35822 s i 4 g e
Floor Coverings, Tile, Clubhouse and Pool Hell 13 21,000.00 30 2038 2068 2098 2128 Q Q [i] g 0 1 9 Q [} 1) Q
Floor Coverings, Wood, Laminate, Clubhouse 13 12,000.00 18 2038 2056 2074 2092 Q 9 0 o 0 0 Q 1] [} 0 o
Building Services Elementy
Air Handling and Condensing Units, Split Systems, Clubhouse and Pool Hall, Phased 3 8,000.00 15 028 2043 2058 2073 [ 0 0 9,004 0 Q [ 0 o [§ Q
Air Handling and Condensing Units, Split Systems, Clubhouse and Pool Hall, Phased 13 8,000.00 15 038 2053 208! 2083 0 0 0 0 0 o) 0 g 9 9 Q
Elevators. Hydraulic. Pumps and Controls 21 170,000.00 25 046 2071 209 2121 0 0 g 0 Q [1] 0 0 Q g [}
Elevators, Hydraulic, Cylinders 9 66,000.00 45 2025 2070 241 2180 0 0 1) 0 0 0 o Q 9 ¢ 0
Laundry Equipment, Washers and Dryers 2 52,000.00 10 2027 2037 204 2057 0 Q| 56822 9 4] 0 0 1 Q Q [}
Trash Chutes and Doors 12 22,000.00 65 2037 2102 2187 2232 0 9 s Q 1 0 o] 9 Q g 0
Property Site Element
Asphalt Pavement, Patch and Seal Cont 1 22,230.00 3 2028 2029 2032 2035 Q] 23584 Y 0] 25771 0 Q 0 o) 0 30,772
Asphait Pavement, Mill and Overlay 6 161,460.00 18 2031 2049 2067 2085 Q 0 0 0 0! 198,575 4] 0 o 1
Fences. Vinyl 10 16,800.00 18 2035 2053 2071 2089 g8 Y 0 0 0 Q 1} 0 0| 23255
Irrigation System, Pumps 8 190,000.0! 14 2033 047 208 207! 0 0 0 0 9 1] 0 13,048 Q a
Trrigation System, Repl: 8 15,000.0 5 2033 038 204 204 4 0 0 0 Q 9 0 0] 18572 9
Light Poles and Fixtures 4 26,000.0 25 2029 054 207 21 1) [} [} 0 30,141 9 [1] 0 Q 9
Pipes, Subsurface Utilitics, [ ions and Partial Replacements -] 25,000.00 s 2031 036 204 204 [} 0 0 Q 9 Q] 30,747 0 0 Q
ISport Courts fleboard, Concrete Repairs and Coaling icat 1 9,200.00 3 2026 2031 2038 2041 0 9,760 0 9 Q 01 11315 0 o] o) [
Sport Court, Tennis, Fence. Subsequent 25 12,600,00 25 2050 2075 2100 2128 0 0 0 9 9 0 0 9 9 0 g
Sport Court, Tennis, Complete Rebuilding 1 100,000.00 30 2026 2088 2086 2116 0 | 106,090 0 1 9 1 0 0 0 Q 1)
Pool Element;
Deck, Pavers 13 36,400.00 25 2038 2083 088 2113 9 Q 9 [+] [\ 0 0 Q 0 0 0
Fenee, Aluminum 13 12,580.00 28 2038 2063 088 2113 0 o ) 0 0 0 Q 1] 0 0 o
Mechanical Equipment, Phased (2025 for Complete Replacement) 1 15,000.00 15 2026 2041 056 2071 0 15914 4 0 0 0 a o} o 0 Q
M ical Equi Phased (2025 for Complete Repl ) 13 15,000.00 4 2038 2052 066 2080 a g [} 0 9 9 0 0 0 0 Q
Pool Finish. Plaster and Tile 3 19,950.00 20 2028 2048 068 2088 1] 0 0| 22454 1 Q 0 0 0 0 9
tructure, Total Repl: nt 13 142,800.00 3] 2038 2103 168 2233 [t} 0 0 g 9 Q 0 0 0 g 9
Structural Integrity Reserve Study Update with Site Visit 1 8,500.00 9 2026 2028 2028 2028 [t} 8,500 0 9 g 4 [} Q Q 0 [}
Total
1,334,820.00 0] 163,848 | 56822 | 31458 | 55912 | 35822 | 240637 ol 328518 01 54027
vxo.nmqvmv CASH 4#0«4“
Projccted Beginning Cash Balnnee 182,355 | 259,155 174,407 199,085 | 251,527 | 282016 | 335,194 186,257 | 280,757 | 345438 | 443638
[
Less: vnom_anz:_ Cash %:552 0 163,848 56,822 31,458 55912 35822 | 240,637 ¢} 32,619 Q 54,027
Plus; ?Er_:—_ Reserve _N..E:::n ﬂnﬂcr‘ninan 76,800 79.100 81,500 83.900 86,400 89.000 91,700 94,500 $7.300 100,200 103,200
Projected Ending Cash Batance | 259,155 174,407 199,085 | 251527 | 282016 { 335194 186,257 [ 280,757 345438 | 445638 | 494811




